
 

HOW IS MY APPLICATION EVALUATED? 

 

HPC HI-C evaluates lending proposals based on a range of criteria. We seek to ensure that projects meet community housing 

goals and that their proposals demonstrate an adequate degree of risk mitigation. Prospective borrowers are required to be 

registered non-profits and have an ownership interest in the property. In addition the following elements of the proposal 

are evaluated and weighed:   

ITEM KEY CONSIDERATIONS  

FINANCIAL 
UNDERWRITING CRITERIA Does the project break even? Does it have an appropriate debt-to-credit ratio? 

CAPITAL BUDGET Is the capital budget realistic? Does it meet HI-C’s guidelines? 

OPERATIONAL 
SUSTAINABILITY 

Is the operating budget sustainable? Are rents and costs realistic? 

ORGANIZATIONAL 
FINANCIALS 

Is the non-profit breaking even or generating income in its current operations? 

  

PURPOSE 
NEED AND DEMAND Does the proposal compellingly demonstrate that the project will effectively address a 

community demand? 
AFFORDABLE RENTS How affordable will rents be for tenants? What percentage of the rents will be 

affordable versus at market? 
  

BUSINESS CAPACITY 
DEVELOPMENT EXPERIENCE Does the non-profit’s staff and board members have experience with developing 

residential housing? How much experience? 

MANAGEMENT EXPERIENCE Does the non-profit have experience in managing housing? 

OPERATIONAL EXPERIENCE Does the non-profit have experience working with the type of residents that will live in 
the building? How much and what type of experience? 

DEVELOPMENT TEAM Does the non-profit and its consultant team have experience in developing residential 
and rental housing and procurement? Where does this experience reside? Have they 
worked together before on successful projects? 

  

HOUSING CONCEPT 
DESIGN Is the unit design appropriate for the types of residents that will live in the building? 

Does it include energy sustainability features? Does it meet the construction cost 
framework?  

LOCATION Is the location appropriate for the types of residents that will live in the building? Is it 
close to amenities and/or transportation? 

SITE Have site investigations been undertaken? Do the available reports support the project? 

PARTNERSHIPS & EQUITY Are there confirmed partnerships and/or equity? Do you have written confirmation? 

PROCUREMENT STRATEGY Is there a documented procurement strategy? Is there evidence that it’s being applied? 

  

SCHEDULE 
CONSTRUCTION SCHEDULE Is the design and construction schedule realistic? 

LEASE UP PERIOD What is the proposed timeframe for leasing-up the project? 

 


